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* acknowledgement of list of activities from Cabarita & Breakfast Point Club

* new members be in citied to give a 5 minute talk on “ Life before Probus- in an interview format
maybe.

* publicity- a handout for new members and all members to be given flyers to hand to friends an
neighbours.

* have a host at the door to welcome and introduce visitors( maybe the Welfare Officer or Hospitality
Officer). New members to have a red sticker on their badges for six months to facilitate
introduction,new members be given a free lunch.

* more sharing of information by Cluster meetings, joint activities, sharing speakers

* the functions of the membership officer were discussed noticing absences and referring them to
the Welfare Officer to follow up.

* succession planning- assistants for each office bearer(do these need to be on the Committee),
direct approach, mention in the Bulletin, make it clear at meetings that there is an EXPECTATION of
members that they serve some time on the Committee, give job descriptions and have a handover
for each position.

Notes from Citywest Probus Group held 15thNov 2019 - thanks to Iris Loudon




