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AGENDA

Citywest Probus Group 10
(alias District 9675 Cluster 10)

10:00 AM, Thu 21 February 2019
Celebration Room, Club Burwood RSL
96 Shaftesbury Road, Burwood
Co-ordinator: Noel Jones

Special Topic: Retiring & Succeeding Presidents & V-Presidents

Welcome

Introduction of Club Representatives

Issues Arising from Previous Meeting/s
Introduction to Topic (Presidents & Vice Presidents)

Round-table Discussion on the Topic from Representatives

(Don’t take any of these questions/comments personally. They are here to stimulate discussion)

e How were you elected / nominated to the position?

e Was there competition for the role?

e Did Members have the opportunity to vote for you?

e How has/will your Club benefit/ed from your willingness to stand?

e Have Members expressed disappointment about how the Club is being led?

e [f needed, what actions have you taken?

e Have you found the position to be demanding?

e Have you accomplished all you hoped to in this role?
e [stherole as you expected?

e Are you adequately direct in your style of leadership?
e Have you been described as “too pushy”?

e Have you been too restricted by the Committee to make purposeful changes?

e Does your Committee still support you?
e Would you like to stand again for this position in the near future?

Other General Items for the Group

. Next Meeting — May 2019 (possibly 3 or 4" Friday)

Special Topic: “Being Secretary”

Future Meetings: Facebook/Nabo/microsite Workshop; Publicity; Membership,

Hospitality and Welfare



