
Agenda  
District 9675 Cluster 10 Meeting 

Thursday, 30th November 2017, 10.00am 
Celebration Room, Club Burwood RSL 

96 Shaftsbury Road, Burwood 
Chair:  Des Reilly 

 
 
 

1. Welcome and short round-table introductions 
 

2. Issues arising from the last meeting 
 

3. Cluster plans for 2018 
• Where does Cluster 10 go from here? 

- Have the cluster meetings been beneficial? 
- Ideas for collaborative efforts 
- Advertising Probus in Seniors Week 2018 
- Any good speakers from the cluster for radio interviews? 
- Plan for Activities and Guest Speaker Coordinators to meet and compare notes 

• Club health check 
- What is the ideal/correct number of members, if there is one? 
- Do club activities cater across all members? 
- Are these activities attractive to prospective members? 
- Do you have a succession plan in place?  

• Membership review 
- Do you have a membership development plan in place? 
- What membership recruitment initiatives do you do? 

• Technology 
- What are you missing out without a website? 

 
4. General Business 

 
5. Next meeting date and venue 

Next Chair and Note-taker 
 

6. Close 
 
 
 

 
 


